[bookmark: _GoBack]Living Lab- December 2018 Update 

1. Planning/ Documentation.  The W̱SÁNEĆ School Board and the PEPÁḴEṈ HÁUTW̱ Education and Food Systems Program, have begun their land-based activities with children, youth and elders focused on connecting the school curriculum with the restoration of traditional willow and plants / wetland within the context of the recovery of the reefnet fishery. The Songhees Nation Education and Local Services are focused on engaging youth and community in their own mapping, land and marine use planning for all Songhees lands and the Oak Bay – region Songhees Islands. Both communities are hiring local community staff and elders and creating field and curriculum guides  (in Lekwungen and SENCOTEN languages) to be used in schools and community  (also printable/ downloadable) 

2. Living Lab Events Events/ Program.  Fall 2018.  We supported the Songhees Academic Youth Leadership  Traditional Food Community Feast,  the  W̱SÁNEĆ Reefnet Fishery Public event and their Traditional Foods event at the ȽÁU,WEL,ṈEW̱ Tribal School.   Winter and Spring 2019 will focus on schools and youth programming and Summer 2019 Youth Camps on campus and on the land and water. 

3. Creating a Regional Community of Practice.  From January- April  2019 (Date TBA) we are inviting all regional First Nations , ASP members and campus partners (core NGOs, CRD, UVic and Camosun) to Living Lab  Partners/ Community of Practice  monthly Gatherings  to share their own work and to connect with each other. The first will be at First People’s House in January  2019 and others will be at the Songhees Wellness Centre and the W̱SÁNEĆ School.   We fully intend to support- connect to other regional initiatives such as the as the Salt Spring Island culture camps (the XWAAQWUM project) with Cowichan First Nations. 

4. Creating a Regional Network/ Increasing Collaboration:  Together with the guidance of the Office of Indigenous and Community Engagement and community members we will ensure that Living Lab remains community-led and capacity building focused with partnership agreements and protocol in place. The Songhees and WSANEC pilot projects will invite and engage other Nations and community members to participate ( e.g. in Summer camps, field  and curriculum resources) and by 2020 a 10 year Vision and Plan for Living lab will be created. 

Contacts: Nick Claxton X̱EMŦOLTW̱ / UVic Indigenous Faculty Lead -  nickclax@uvic.ca   Maeve Lydon – Llab Coordinator  mlydon@uvic.ca   (John Taylor- UVic Science Faculty Lead, Fran L’Hirondelle- Songhees Nations Lead,  Judith Arney-Ashley Joseph- W̱SÁNEĆ Leads) 







